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Commiszion. Withim the State Plansing Commisgips, Hewin xﬁ'&,‘..; M
of the Deputy Heads of the State Planning Commissions is specifically
charzed with the Buvervisiss of ZAFT, so that he, baing directly
responsible t6’ the L2l 577 the S¥ate’ Plenning Cewmiegiony . Bpsmg Leuschner,

may ¥e considered to be e highbat vemuaad- sutharity. w,_i'ﬁ
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"arner Lenge Blso belongs to the: Siste Riganing W‘simn

in his &7 ity e hoznd bf’zﬁﬂik He tokes part in ail sessgsiogs of

thf: Stets Jlennise Comgi«g;a;mim ,szvhq%nr or act- ey freve agithing ta ,,‘19.;0»»,.

with 787 wattors. Iy those ‘eddufomis ef .the B;ta‘&._?&an@iuMiqsi‘un ..

which &efl Biilusively w{¥E ZAT? moiveve, demge frequently qppects =~ T

at the ¢ cns ¢f the S¥ste.Fuasding Commission with Erich édmbaﬁh,

hesd ¥ ZaTT Main Deperimert I. Eoumback also zppears there zlone

in g2zes viere Lange 2 prevented from sitending. The ZAFT representa-

tion is thus perfowmeld by lenge and Bauhbach. Until early 1953, lange

aisc rcprecentod Z4FT in the Stote Planning Commission in all questions

dealing wi suiamdariization and szientiiic-technical cooneratione.

Thls is ne leagzer tha case, hewever, “he former ZAFT Dapartments

for Norma and 4 i%y Control {acv the € > for Standardizakion) and

for Sclentific. hnizal Dooperation, were sepsrated from ZAPT and are

nov represznted in thsz State Planning Ccnuission as independent units

by thneir rsspective hesds.
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3. Taz follousiny are ihe melr funciicus of Iange:

a, ¥e reprssents ZAFT at higher governmentai levels, which chiefly
acans at the State Planning Comuission, In rers cases, he has
alsc Lgen salied vefore the Council of Ministers in oxder tec give
information on cerxiin topics.

bo He deals directly with the highest 2uthorities im the so-called
Organizational Units {(Ministries, State Secret:riats, Academies,
Magistrate pf Graatex Beriin, aic - Tengets dizect llaison with

ey g
these units, hovever, is ¢onfined te the highest authorities in
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the units, as for instance with the =inister in the case of the
Hinistry. The actual liaison with the OLganlzational Units is
maintained by the Fachreferenten of ZAPT, who denl with their
counterparts in the Main Dcpartments for Research and Technology
within the Orpanizational Units. «hece “axn Departments do not
ways hcve the same designetions and - 2lso called ¥ain De-
pdr*menus for Technology, for Hes earch hnd Development, etc.
If the problem in question roes beyond the responsibility of a
Fachreferent, the head of the correﬂncﬁclﬁﬁ rain Devurtmenu of
ZAFY @bvﬂbi;“h@b direct contuct vith the hevd of the #zin De~
partment for Rescarch nd De@egopmenﬁg ett., in the Q“’XPl"FElOHPi
Unit. Cnly in cases whers tne impertance of ine yTO em in
quest.icn even exceeds the responsibility of a ZAFT Hsin Department
head, dc Lenge and the ¥inister in nu“°tion or the correzponding
guthority in other Organizational Units estzblish direct contact.
These methods of contact botween ZAFT an% the Crpanizalional
Units are used for oral as well ac writton liasison.

lange also isg resnonoiblo for all principle interests (Grund-
sezetzliche Pelang e\ of ZAFT. To these interests, for instance,
telons the e tnbiluh;ng of the control figure {i.e. total
funds) for the Research and Development Flan; Thie control fipure
is estublished in ZAFT under Langeis direct supervision in the
following way. ZAFT receives proposit ions concerning the funds
to be spent for rescarch and develepment from the individual
Orgunizational Units. The heads of the two Kain Departments of
Z4FT then report to Lange the tctal funds necescary for currying
out rescarch and development projects in their respective De-
pertments.  Lange coordin: tes thece total figures with e provisory
total control figure which he has previocusly received from the
9tate Planning Comuission and conmunicates the result to the
Siete Planning Comrission. It also is Lange's respensibility to
justify before the Gtate Planning Commission all coses in which
the total control figure com.uted b. ZAPT exceeds the onc previously
and provisionally established by the State Planning Commission.
If, in the course of a Plan Year, additionzl funds bocone necessary,
it is Lange's responsibility to apply for them and justify their
necescity to the State Planning Commission. In a sinilar way,
Lanpe is rceponsible for the coordinntion between investments to
be nade for research and development and the total Inwvestment Plan.
The total control fipure for tho Invc~tmcnt Flan is establiched
by the Stote Plenning Commission on the basis of propositions
mede by the Orgenizational Unite. fhlo fijure is communicated to
ZaFT, which, under Lange®s responsibility,; forwrrds a conirol
Firure for investments to be mode for rescarch and relosment, as
pert of the total Invectment Plan.

CAFT with the Soviet avth rities. le has dircct
Seviets in Korlshorst. Two nersons with whom he
past ~we knowt to be “'LdfﬂV°v {fna) end Poutnikov

Toac. Lut ok “ud.line 200 not e

WL

o has the final decision in certain administrstion matters

e hiring of hew personnel or the granting of individuul
c”ntr cts to UAPT employees. He makes such deeisions usually
on the basis of recomnendations made by ZAFT Department heads, such
as t Personnel Department, Finance Department, etc.
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The command channels within the ZAFT organization correspond to its
structure. The highest responsibility lies with Lange. On the next
echelon are the heads of the two Main Departments. The next lower
level is composed of the heads of the Puchgebiete, and within a Fach-
cebiet the Refercnten cre the lowest echelon of authority. However,
the Hefercnten arxe frenuently the most important personnel as far as
scientific matiers are coicerned.

Current ZAFT metters are the subject of a reeting called the Leitungs-
sitzung which tokes place once every week. This meeting iakes place
under the chezirmenship ol Professor Lange, with the following persons
sresents

. Gerherd Jurr, head »f the Cadre Department.

b. Erich Baumbach, heai of Main Department I.

¢. Herbert Roehl, hcad of ¥ain Department II.

d. ZErich Bauer, head of the Depariment for Integral Planning (also called
Organizational Plaaning and Operationsl Pianning.,

e. Dr. Horst Burchixii, head of Fachgebiet Medizin, in his capacity
as chairmen of th: ZAFT Trode Union Grouws (BOL).

f- Oito Heeck, SED Farty Secietury in ZAFT.

Senetimes Dr. Guenthir Panning, head of the Department for the Chiemistry
of Basic Materials, is called to these sesscions. All persons taking
part in them are Party perconnel. These sessiocns are mainly concerned
with the discussior of the following probloms:

2. The ZAFT work schedule.

. Tasks of the jeferenten and metheds of improving their work.

¢. Perspective tisks, i.c. tasks extending over longer periods.

d¢. Additional t:sks forwarded to ZAFT by the 3tate Planning Commission
or by the Sosiets.

c. Haring of niw personne

£f. Distributicn of premiu

o GLuesticns ‘oncerning the economic inportance of rescarch projoects.

he In recent imes these cns have also discusced the orgoniszation,
personncl :nd methods of the irheitckreise (Vork Circles) and

irbeitest a (Vork Groups).

» and granting of individual contracts.
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